
 Project Name: Graduating to Homeownership 
 
Project Lot Address: 2926/2928 Dumesnil  
 
Project Executive Summary: Our project is a collaboration between Family Scholar House’s  
Parkland Scholar House campus (FSH) and Habitat for Humanity of Metro Louisville (HFHML). 
We plan to build a Habitat home on vacant property near the Parkland Scholar House campus 
for one of FSH’s graduates. HFHML is committed to this area and has built 41 homes in this 
neighborhood. Parkland FSH graduates are ideal candidates for our program, and will provide 
stable homeowners giving back to the community that helped them during their journey 
through college. Additionally, HFHML will provide financial counseling to help all FSH 
participants that want to become homeowners to reach their goal. The ‘Almost Home’ program 
will provide advice on fixing the stumbling blocks to HFHML program approval.  
 
Project Team Description: Team Leader – Rob Locke. Additional Team Members – Harvetta Ray, 
Jackie Isaacs, Lisa Echsner.  

 Rob Locke is the Chief Executive Officer of HFHML. Rob has spent his career working for 
Habitat and is well equipped to lead the team though the selection and building process. 
The construction team from HFHML will supervise the build and volunteers will come 
from both HFHML and FSH. 

 Harvetta Ray is the Campus Coordinator of FSH’s Parkland Scholar House campus. She is 
intimately involved with the FSH participants in the residential program. Harvetta will 
work to ensure that this opportunity is attainable by many FSH graduates. Additionally, 
the post graduate/home owner program will be provided by Family Scholar House with 
leadership from Harvetta. 

 Jackie Isaacs is the HFHML Program Manager for Homebuyer Financial Services. She is 
well aware of the obstacles our applicants for home ownership face. Many times the 
solutions are completely doable and make application approval much easier. The 
“Almost Home” program will help those persons who have the potential and aptitudes 
to become homeowners learn what needs to change in order for their application to be 
approved. Jackie is a Neighborworks Certified Homeownership and Community Lending 
Professional and her knowledge of credit, debt and budgeting will help to ensure a 
successful road to home ownership for FSH graduates. 

 Lisa Echsner is the Marketing and Development Director for HFHML. Her job will be to 
ensure all parties are communicating and that the community has bought into this 
project. She will provide oversight and coordination strategies between HFHML and 
FSH. Additionally, Lisa will manage the volunteer efforts when it comes time for the 
build.  

 
Project Description: The lots on Dumesnil, once consolidated, are a perfect place for an FSH 
graduate to build a home and invest in the neighborhood. Since 1985, HFHML has built over 
410 well-constructed, energy-efficient, beautiful homes in the Louisville area with 9 of them 
being in the immediate vicinity of FSH’s Parkland Scholar House campus. To be eligible for this 
project the FSH graduate must meet the three core guidelines of HFHML – need, ability to pay, 



and willingness to partner. The graduate will provide a modest down payment and 400 ‘sweat 
equity’ hours building their own and other Habitat homes. Upon completion, the home will be 
sold to the graduate partner at no profit, with the new homeowner assuming a 20 year - zero 
interest mortgage loan. HFHML works cooperatively in neighborhoods throughout Louisville to 
focus on revitalization, the Parkland area is one of these where we believe our approach will 
help to strengthen the neighborhood and its families.  
 
According to research, home ownership is associated with positive impact on children and 
neighborhood stability. Home owners are also more engaged with their community, more 
satisfied with their homes and neighborhoods and home ownership is also associated with 
higher levels of housing maintenance and property appreciation. FSH participants are already 
on the path of ending their own generational cycle of poverty through education.  
Acquiring a bachelor’s degree alone significantly increases their earning potential placing them 
in a better position to not only own a home but remain gainfully employed so that the home 
can be maintained over a longer period of time. 
 
While in the residential program at FSH’s Parkland Scholar House campus, potential applicants 
will participate in Family Scholar House’s Building Confident Futures program that includes the 
opportunity for an individual development account and matched savings for homeownership. 
This program is designed to complement not duplicate the homeownership training available 
through HFHML, further supporting and encouraging the FSH applicants. The Building Confident 
Futures program helps FSH participant’s transition and assimilation into workplaces in the 
careers of their choice. And will use their new financial independence to establish personal and 
family goals supported with financial planning and asset development. The additional incentive 
of matched savings promotes a habit of family saving and preparation for homeownership. 
 
Using available lots within close proximity of FSH’s Parkland Scholar House campus will allow 
the new homeowner to neighbor with others who have gone through the same process and 
have the same support system. A home would plant the seeds of possibility and provide an 
example of positive personal growth to incoming scholars and soon-to-be graduates. It would 
offer engagement opportunities for marketing, volunteering, and mentoring for scholars and 
staff, as well as provide an example of the stability homeownership can bring upon graduation.  
 
Close proximity to FSH’s Parkland Scholar House campus also allows the participant to continue 
accessing the services and support that they may need as part of the FSH post-graduation 
program. It also allows graduates a way to give back to the very community that has given so 
much to support them throughout their journey.  
 
HFHML currently has one approved FSH participant, and one applicant under consideration. 
Additional FSH participants who are interested in applying for the HFHML program will make 
their decision known at least 1 year prior to graduating from the FSH program. During this 1 
year preparation period, participants will actively participate in the Habitat for Humanity 
program, meeting all of their program requirements in conjunction with programing provided 



by FSH that will further assist in educating and preparing the participant for sustainable 
employment and home ownership.  
 
Those that apply but don’t qualify will join the pilot program with HFHML called “Almost 
Home.” This program will offer counseling and in-depth application assistance to those that 
may be close to qualifying but need some assistance from a certified Homeownership and 
Community Lending professional. “Almost Home” counseling sessions will cover a range of 
topics, from whether or not an applicant is ready to own a home, to discussing reasons for 
denials and barriers to homeownership, to analyzing credit reports and drafting budgets. Once 
an applicant is ready to reapply, they are offered application counseling and expedited 
application processing. This will help to ensure a higher approval rate of applicants and offer 
them much needed financial life skills.  
 
Not only is this project an asset to the participants, it is also a benefit to the community that 
will now have another homeowner invested in the area as well as a new tax payer positively 
contributing to the vision of Louisville as a whole. In the event that our project is selected to 
receive the property, as well as the seed money of $15,000.00, the majority of the funds will be 
used to help build the house. In addition, some of the funds will be used for marketing and 
programming to begin preparing the participant for their new journey towards 
homeownership. 
 
Implementation Plan: Habitat for Humanity and Family Scholar House will start recruitment of 
potential homeowners in April 2014. Almost Home participants will be identified in 3Q 2014, a 
qualified applicant will be identified by Q4 2014, construction on the home will begin Q1 2015, 
and will be completed by 3Q 2015. All permits, utility hookups, insurance, etc. will be handled 
through the usual channels by HFHML. We have experience and expertise in this area and will 
ensure all paperwork has been submitted and approved.  
 
Ongoing Operations and Maintenance Plan: Once built, the home will belong to the FSH 
homeowner who will begin to make mortgage payments to HFHML. Currently mortgages are 
for 20 years with zero percent interest and an average payment of $550 per month. The 
homeowner would be responsible for property upkeep, yard and grass, etc. HFHML provides a 
one year warranty on the home and is available for consultation for any problems that may 
arise.  As a homeowner in the Parkland community, they would also continue to be involved in 
FSH and the neighborhood. 
 
Budget: 
 
Lots of Possibilties 

   
  

Graduating to Homeownership 
   Habitat for Humanity - Metro Louisville and Family Scholar House 

  

 
Building of new home on consolidated lot 

  

 
2926/2928 Dumesnil - Louisville 

    
 

     



Cash Resources 
    

      

 
Partner/Agency 

 
Resource Type 

 
Dollar Value 

      

 
HFH Partner Family 

 
downpayment 

 
 $                    100.00  

 
HFH - Metro Louisville funds from mortgage pymts. 

 
 $               18,500.00  

 
FHLB/KHC 

 
grant funding 

 
 $               15,000.00  

 
Other Donors 

 
house sponsor 

 
 $               35,000.00  

 
Lots of Possibilities 

 
grant funding 

 
 $               10,000.00  

      Non-Cash Resources 
    

      

 
Partner/Agency 

 
Resource Type 

 
Dollar Value 

      

 
National Partners/Area Vendors 

appliances, other donated 
materials 

 
 $                 5,000.00  

 
HFH Volunteers 

 

donations in kind - professional 
labor 

 
 $                 1,200.00  

     
 $                 6,200.00  

      

  
Total Project Revenue 

 
 $               84,800.00  

      Project Expenses 
    

      Acquisition Costs 
    Purchase Price 
   

 $                           -    

Demolition/Site Work 
   

 $                 1,600.00  

Liens/Taxes 
    Other:   utilities, water, septic, etc 

  
 $                 1,550.00  

     
 $                 3,150.00  

      Hard Costs 
    Permits/Fees 
   

 $                    350.00  

Architecture 
   

 $                    400.00  

Construction Hard Costs 
   

 $               78,600.00  

Appliances 
   

 $                 1,100.00  
  
Other: 

    
  

     
 $               80,450.00  

      Soft Costs: 
    Accounting 
   

 $                    400.00  

Risk/Liability Insurance 
   

 $                    400.00  
          
Legal 

    
 $                    400.00  

      

     
  

     
 $                 1,200.00  

      

  
Total Project Expenses 

 
 $               84,800.00  

 

















Homeownership 

 

Becoming a home owner means to me building a stable foundation for me and my family to 

seek comfort, security, and refuge.  

Owning a home is the American dream and it is something that most people are able to do. 

There are lots of benefits to owning a home, although there are a lot of responsibilities. In most cases 

you will find that the benefits outweigh the responsibilities. Owning a home is really one of the best 

financial investments that I can make. 

The biggest benefit of being a homeowner is that you own, your own house. It is yours; you can 

do whatever you want with it. If I want to paint the living room I can do that. I have a freedom that I 

would never have if I were a renter. There is also a certain pride of ownership that comes with owning a 

house. I have a feeling of stability that I don’t get when I am renting from somebody else. 

Becoming a partner with Habitat for Humanity is a once in lifetime opportunity that I honor 

being a part of. I chose Habitat to partner with because they provided me with the opportunity to learn 

and give back to the community while providing me with affordable shelter. Habitat for Humanity is a 

non-profit organization that involves the community coming together to build homes, communities, and 

hope impacting the world and one’s life. They offer no interest mortgage loans and those mortgage 

payments received from homeowners are recycled directly into a revolving fund used for the 

construction of future homes. 

Being a homeowner carries responsibilities in many of the same ways that being a parent 

demands responsibilities. However, being a homeowner also have benefits including: shelter, security 

for my family, a source of pride for me and my family, a safe investment that will most likely grow over 

time, the ability to make my own improvements and decorating choices, and the freedom to plant a 

garden and landscape my yard. Becoming a homeowner is the first step I’m taking that will help 

establish me and my family a brighter future and build a stable foundation. 

 

 

Latosha Mathis 


















	lots of possibilites narrative
	Dumesnil site plan and drawings
	house example 1
	house example 2
	homeownership support letter latosha m
	R Locke resume
	H Ray resume
	J Issacs resume
	L Echsner resume
	Signed Agreement FHLB



