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MISSION

It is the mission of the Louisville Metro Police Department to deliver professional, effective services, fairly and ethically,
at all times, to all people, in order to prevent crime, control crime and enhance the overall quality of life for citizens and
visitors. We will encourage and promote community involvement on all levels to achieve these ends.

VALUES

MAKING THE COMMUNITY OUR PRIMARY Focus

We are committed to a police-community partnership in providing the delivery of police services. We shall accept a
leadership role in developing relationships with the citizens of our community that foster mutual trust and open
communications.

ETHICAL BEHAVIOR AND ACCOUNTABILITY

We shall perform our duties with an unwavering commitment to integrity, professionalism and dependability. We will be
accountable to those we serve for our decisions and actions.

TRUSTWORTHY

We embrace honesty and openness with the community as vital to securing the public’s trust. Without reservation, we
will adhere to a code of conduct that promotes truthfulness and straightforwardness.

REspecT FOR ALL PEOPLE

We manifest commitment to justice, equal treatment of individuals, tolerance for and acceptance of diversity by
demonstrating respect for human dignity and rights.

Opsjectivity

We are committed to the fair and impartial enforcement of all laws. We value treating all persons equitably and without
bias, with the highest regard for individual and constitutional rights.



MESSAGE FROM THE CHIEF

It is indeed a privilege to present our community with this 2013 Annual Report. Inside, you will find documentation of a
highly engaged and proactive police department. The men and women of the Louisville Metro Police Department are
committed to enhancing public safety and take great pride in providing exemplary professional police services.

One of the most significant achievements in 2013 was an 8.6% reduction in our overall violent crime. This past year,
our community experienced the fewest number of violent crimes that we have seen since 2004, and the fewest
murders since 2003. When compared to 2012, we had almost a 23% drop in murders, a 14.5% decrease in aggravated
assaults, and a 12.6% decline in rapes. Our community also experienced fewer burglaries and motor vehicle thefts.
Small increases of less than 2.5% were recorded for robberies and thefts. Overall, crime was down in Louisville Metro
for the second year in a row.

Much of the credit for these decreases in crime can be directly attributed to the community and crime prevention
initiatives occurring in each of our eight patrol divisions and the ongoing efforts of our various specialty units.
Accomplishments of particular note include a five-year low in residential and business burglaries in the Third Division.
Fourth Division officers achieved a 51.5% clearance rate in individual robberies, and the Sixth Division implemented
foot patrols providing higher visibility to citizens.

We intend to build upon these successes in the coming years as we work to implement the activities and projects
described in our department’s Strategic Plan. We’ve already expanded our on-line crime data to include two years’
worth data for public viewing. We’ve begun publicizing a quarterly summary report on internal and external
complaints, which showed a 57% decrease in citizen complaints. Complaints regarding discourtesy were down almost
67% in 2013, as compared to the previous year. Plans are also underway to eventually equip our officers with body
cameras. Transparency is a running theme throughout the department and one of the essential building blocks in
partnering with the community.

With the continued hard work of our officers and civilian employees, as well as the continuing trust of our citizens and
partnerships with businesses throughout Louisville, we believe we are well on the way to one day achieve the ultimate
goal of truly becoming the safest city in America.
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The jurisdictional boundaries of the department are divided into eight (8) patrol divisions. Division responsibilities
include the protection of life and property of the citizens, enforcement of the laws of the Commonwealth of Kentucky
and the ordinances of Louisville Metro and the prevention of criminal activities through the constant patrol of
designated beats.
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2007
2008
2009
2010
2011
2012
2013

Violent
Crime

4231
4306
3769
3734
4086
3989
3644

Murder

71
71
62
52
48
62
48

Rape

184
220
230
229
227
183
160

UCR PART 1 CRIME

Robbery Aggravated

1911
1762
1570
1603
1643
1394
1427

2013

Assault

2055
2253
1907
1850
2168
2350
2009

Property
Crime

29569
29417
26907
29551
31949
28606
28780

Burglary

7589
7275
7085
7571
8127
7008
6920

Larceny

18798
19523
18094
20005
21560
19411
19835

Motor
Vehicle
Theft

3182
2619
1728
1975
2262
2187
2025

Part | Crime

33800
33723
30676
33285
36035
32595
32424

Percentage 2007 vs 2008

Percentage 2008 vs 2009 -12.68%

4.55% -10.90% -15.36% -8.53% -2.61% -7.32% -34.02%

Percentage 2009 vs 2010 -0.93% -16.13% -0.43% 2.10% -2.99% 9.83% 6.86% 10.56% 14.29% 8.51%
Percentage 2010 vs 2011 9.43% -7.69% -0.87% 2.50% 17.19% 8.11% 7.34% 7.77% 14.53% 8.26%
Percentage 2011 vs 2012 -2.37% 29.17% -19.38% -15.16% 8.39% -10.46% -13.77% -9.97% -3.32% -9.55%
Percentage 2012 vs 2013 -8.65% -22.58% -12.57% 2.37% -14.51% 0.61% -1.26% 2.18% -7.41% -0.52%

Top 15 Calls for Service

120000 -114052

100000 -

80000 -

60000 -

36986 36821
40000 -

23618 23455

17395
20000 - 15000 13982

0 -4
Q N 4 2 & X o N\ Q & X o N 3
& § © &F & 58 & & & ¢ L &
,’QQ? \‘\0 ,\\0 ,\ko & Qv V’O (_)Q\(J Q:vb \\QQ’ @(’)& ‘_)Q ‘10‘0 bQQ' ngoo
2 O X2 NS N N o ) $
\g > & A S 2 < ) N2 " & &
) o0 X
& & > N & & F & o & &
& N RS Y S 8 & & I
Q N & W & &
N < © S <

This report contains all submitted and resubmitted 2013 UCR Part 1 statistics submitted to the FBI for publication in the
yearly Crime in the U.S. Report.

The 2013 data remains preliminary until final publication by the FBI.
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The Federal Bureau of Investigation’s (FBI) Uniform Crime Report (UCR) is a summary reporting system that tracks
statistics submitted by police agencies. UCR distinguishes crimes by Part |, including the eight more serious crimes:
homicide, rape, robbery, aggravated assault, burglary, larceny, motor vehicle theft and arson and Part Il, which
encompasses all other crime. UCR works on a hierarchy based method of counting crime. Only the highest crime
committed during an incident per the hierarchy, is counted. Part | crime statistics calculated by UCR standards are
submitted to the FBI through our state agency, the Kentucky State Police (KSP), and are published twice yearly in the FBI’s

Crime in America Report.




Several divisions utilized mapping
software to provide officers with a
visual representation of crime
patterns and  trends. This
information was displayed in the roll
call room, reviewed by platoon
commanders and was available to
officers on their MDTs. The
information was used to provide
intelligence for detail planning and
directed patrols.

Officers in the 4™ Division joined
residents walking in neighborhoods
in the “Team  Street Safe
Neighborhood Crime  Reduction
Walks”. The bright yellow team
street safe t-shirts provided a strong
presence to deter crime. Participants
distributed crime prevention
information to residents and officers
were available in case anyone would
like to report any criminal activity.

Thirty LMPD Officers participated in
the 2013 Presidential Inauguration in
Washington, DC to provide a security
detail for President Obama's
inauguration. It was the third time
LMPD Officers have worked a
presidential inauguration. They were
stationed along the parade route
down Pennsylvania Avenue providing
crowd control. Officers were thrilled

to be part of the historic event.

IN THE NEWS

All-Terrain Vehicles (ATVs) are used
for patrolling off-road areas that are
difficult or impossible to reach with
other patrol vehicles. ATVs are
extremely effective in both urban and
rural areas with many varied types of
terrain (e.g. parks, the Great Lawn,
the Louisville Loop, etc.).

The “Virtual Team” concept was
introduced. It was designed to
enhance LMPD’s partnership with the
community. Residents fed up with
their neighborhoods being hit by
crooks learned some new techniques
based on technology to help stop
crimes from happening. LMPD
officers urged Block Watch teams to
join “Virtual Team.” The idea is to
spread information online so people
who may work different hours or live
several blocks apart can still be
connected instantaneously. Police
introduced a new crime map that
shows residents more details on the
crimes that are going on intheir

areas.

Bike patrol initiatives were utilized to
work in both uniformed and plain-
clothes capacities to target problem
areas during their shifts to maximize
effectiveness. When weather
permitted, bike certified officers
performed patrols in hotspot areas.

The VIPER Unit has played a crucial
part in impacting violent crime in
Louisville Metro. In 2013, 45% of guns
seized by the Unit were from
convicted felons. Violent Crime
decreased by 8.6% in 2013.

Officers participated in “Coffee with a
Cop” where they met with members
of the community in an informal
setting to discuss issues that are of
concern to them. These events are
held at various restaurants and coffee
shops. This program encourages open
dialog between LMPD and citizens in a
relaxed environment. Residents can
speak with officers one-on-one to
voice their concerns or ask questions.

In an effort to ‘Keep Louisville Safe’,
officers in divisions as well as the
Traffic Unit and K-9 participated in
safety and sobriety checkpoints. The
checkpoints were to deter and
intercept impaired drivers and check
for various safety violations including
seatbelt usage.




LMPD participated in the Drug Toss
Medication Disposal Event in May
2013. This event was held so residents
could dispose of unused or expired
medications in their home that can
lead to accidental poisoning or
overdose, as well as prescription drug
abuse. Improper disposal of
medications, such as flushing or
pouring it down the drain, can lead to
water systems becoming
contaminated. Drugs that are thrown
into the trash can easily be stolen and
later sold on our neighborhood
streets.

Chief Steve Conrad hosted the first
Youth Police Advisory Council in June
2013. The council was formed and is
the first of its kind for the LMPD. The
Youth Police Advisory Council is made
up of approximately 25 young men
and women between the ages of 15-
20 from all over Metro Louisville. The
primary goals for the Youth Police
Advisory Council are to address issues
that directly affect the youth in our
community and to build positive
relationships between the police and
our youth. The council members meet
with Chief Conrad on a regular basis
and have direct communication with
him.

IN THE NEWS

Bring Peace Home Llouisville was a
community event on dating violence
and sexual assault. High school teen
and college students were invited and
encouraged to attend this event. The
LMPD with the support of Mayor Greg
Fischer, are striving to educate all
citizens with knowledge that will stem
the tide of violence and bring some
peace into their homes.

During Mayor Greg Fisher’s Annual
Give A Day week of service, members
from LMPD renovated abandoned
houses for needy families on the
Habitat for Humanity Project.

Officers throughout LMPD, volunteers
and members of Greater St. Mark
Baptist Church worked together in the
13" Annual
Home cooked turkey dinners were

Thanksgiving delivery.

delivered to seniors in Metro
Louisville.

In addition, LMPD’s First Division
sponsored their 3rd Annual
Thanksgiving Outreach

Program. Kentucky Harvest donated
turkeys and side items. Volunteers
from the Portland Auxiliary and
Kentucky Harvest assisted with
packaging and loading the meals for
delivery. First  Division  officers
delivered the meals to families in the
Portland Neighborhood. Over 100
families received a complete meal to
prepare for the holiday.

A large number of officers
participated in several events to
raise money for the Special
Olympics. These events included
the Torch Run, Cops-on-Top at
Krispy Kreme Donuts, Tip-A-Cop
which was held at two (2) Red
Robin locations and the Disney
Give-a-way.
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The Kentucky Crisis Intervention
Team (CIT) Conference was held to
provide officers an opportunity to
receive instruction in verbal de-
escalation, active listening and
officer safety tactics. Injuries to
officers have decreased while
proper treatment for mental illness
has increased.

Hundreds of residents turned out
for the National Night Out program,
the annual gathering designed to
strengthen police and community
relationships. The program was a
big hit in all eight divisions. The
success of this is a direct result of
the hard work put forth by the men
and women of LMPD as well as
members of Neighborhood
Watches. By working together, we
send a message to every segment
of our community that there is
strength in numbers and
partnerships are the most effective
crime fighting tool for a safe
neighborhood.




SPECIAL INVESTIGATIONS DIVISION

Major Donnie Burbrink
Commander

LEGAL ADVISOR’S OFFICE

Wm. Dennis Sims
Leaal Advisor

The Professional Standards Unit (PSU) is responsible for conducting internal, administrative investigations of
departmental members and administering the department’s drug testing program and the Personnel Early
Warning System (PEWS). The PSU opened 93 cases and closed 107 cases. Forty-three of the newly opened cases were
the result of a citizen complaint and fifty cases were initiated by the Chief of Police.

The Public Integrity Unit (PIU) is responsible for conducting all criminal investigations of departmental members, unless
an investigation has already been initiated by another law enforcement agency. The PIU is responsible for monitoring
criminal investigations of departmental members initiated by another law enforcement agency. PIU opened 87 cases
and closed 45 cases.

ASSISTED METRO RISK MANAGEMENT W/CLAIMS
ASSISTED JEFFERSON CO. ATTY'S OFFICE W/NEW CIVIL SUITS
RECEIVED/LOGGED/REVIEWED/PROCESSED FORFEITURE REQ

RECEIVED/LOGGED/REVIEWED PROPERTY OWNER FORMS
RECEIVED/ LOGGED/REVIEWED CONSENT SEARCH FORMS
REVIEWED/ LOGGED/PROCESSED SEARCH WARRANTS
REVIEWED ADMINISTRATIVE INCIDENT REPORTS
REVIEWED PIU CASES

REVIEWED DISCIPLINARY CASES

REVIEWED PSU CASES

RECEIVED/LOGGED/REVIEWED COVENANT NOT TO SUE...

1,362

1400
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SUPPORT BUREAU

MAIJOR CRIMES DIVISION

Major David Ray
Commander

SPECIAL VICTIMS UNIT

The Special Victims Unit (SVU) was formed to address family violence with a more unified approach. SVU brought
together Domestic Violence, Sex Crimes and the Crimes Against Seniors squads under one central commander. One of
our main goals is the cross training of each squad member to enable all SVU detectives to effectively assist each other in
their investigations and call outs. The SVU continues to cross-train between Domestic Violence, Sex Crimes and Crimes
Against Seniors by attending specialized training and through working cases together.

The SVU assigned 3,717 cases that were investigated. This number does not show the multitude of phone calls that
were handled throughout the year in each squad where someone called seeking advice or just needing to tell their story.
The SVU educate callers about dynamics of crimes and the many resources that are available to assist them.

The Domestic Violence Squad received funding through United Parcel Service (UPS) to purchase an Illumacam camera
system and all SVU personnel were trained in the use of alternate light source photography. This camera enabled
detectives to capture injuries on darker skinned victims that are not visible with the use of their issued digital
cameras. We believe that the photographs captured by using this camera system will enhance investigations and will
further cases in the court process.

FORENSIC INVESTIGATIONS UNIT

The Crime Scene Unit (CSU) answered 7,500 calls for service and completed 4,900 original and supplemental reports for
the LMPD. There was a significant increase in the number of calls for service and the reports that were generated as
compared to 2012. The CSU also assisted multiple outside departments that included local, state and federal agencies.
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STOP TEEN VIOLENCE PARTNERSHIP

The Stop Teen Violence Partnership (STVP) is an initiative that began in the Spring of 2009 to reduce juvenile crime and
violence in Metro Louisville. The intent of the STVP program is to provide a focused deterrent along with critical services
and support to a population of high risk youth who present a danger to the community. In 2013, there was an increase
in attendance from the prior year. A total of 64 juveniles participated in the program in 2013; up 8 percent from 53
juveniles in 2012. Five meetings were held during the year at LMPD headquarters. Newer visual aids, videos, and guest
speakers were also introduced in 2013.

VIOLENT CRIME & MAJOR THEFT MEETINGS

The Major Crimes Division continued to host monthly meetings in 2013 with LMPD division detectives and surrounding
agencies to include southern Indiana. Sgt. Huckleberry continued to build on his e-mail blast distribution list which now
includes 64 different agencies. Besides discussing violent crime, a good portion of each meeting is spent discussing
crime trends involving metal thefts, coordinated theft rings, fraud rings and identifying and capturing wanted suspects.

Monthly attendance at the meetings averaged 18 to 22 attendees. During 2013, Sgt. Huckleberry spent approximately 6
to 8 hours of his work week coordinating with agencies outside of LMPD in order to identify or capture suspects.

During 2013, 12 suspects were identified and apprehended. The crimes spanned from felony theft to felony fraud cases.
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HOMICIDE UNIT

In 2013, the Homicide Unit investigated 48 criminal homicides, which is a decrease over the past nine years. There is not
a definitive reason for the decrease, but the implementation of the VIPER Unit and their effort to take guns off the street
certainly could have had an impact on the criminal homicide numbers. Overall, the Homicide Unit worked 395 cases
including death and suicide investigations and serious assaults. The Homicide Unit holds a clearance rate of 56% this

year.
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ROBBERY SQUAD

The Robbery Squad investigated 195 business robberies in 2013, which is a decrease of 11% from the previous year.
Included in those figures are 24 bank robberies, 18 of which were cleared with an arrest, for a 75% clearance rate.

Variety Stores
20

Bank Drops 7
Liquor Stores 2

Quick Cash 5

Types of Robberies
M Gas & Food Marts

M Fast Food/Restaurants

® Pharmacies

B Quick Cash

W Banks

M Liquor Stores
m Bank Drops

W Variety Stores

Other

Pharmacies 8

KENTUCKY REGIONAL COMPUTER FORENSICS LAB (KRCFL)

The Kentucky Regional Computer Forensics Laboratory (KRCFL) supported 29 federal, state and local law enforcement
agencies from across the state with critical digital forensics expertise and services including the execution of 9 search
warrants and seizure of digital evidence at multiple locations throughout the state.

179 193

Exams Opened

Kentucky RCFL Statistical Comparison
®2012 w2013

192 195
15456 1443

Exams Closed  On Site Searches

TB's Examined
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CRIMES AGAINST CHILDREN UNIT

The Crimes Against Children Unit (CACU), Child Protective Services and Family & Children’s Place have successfully co-
located to a new campus located at 5™ and Kentucky. Child victims seeking treatment can now visit the campus and
receive a myriad of services designed to take a more holistic approach to serving families in crisis. Additionally, service

delivery has been more comprehensive.

The partnership between agencies has been _enhar-iced due to this new arrangement. The cooperation between
agencies is an example of innovation, collaboration and excellence providing research based solutions to solve
complicated community problems. The integration of resources has positioned the center to become a national model

for best practices in family service delivery.
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FINANCIAL CRIMES SQUAD

The Financial Crimes Squad worked 1,213 total cases; secured $2,740,825 in court ordered restitution to victims, made

217 felony arrests and obtained 134 convictions.

Other
TBD/TBUT 52
89

Financial Crimes
Types of Cases

M Criminal Possession of a Forged
Instrument

W Forgery

® Fraudulant Use of a Credit Card
H [dentity Theft

m Theft by Deception/Theft by

Unlawful Taking

H Other
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Narcotics Division

Major Eddie Jones
Commander

MAIJOR CASE SQUAD

The LMPD Narcotics Major Case Squad continued operations of major case and long-term investigations in an effort to
affect the illicit narcotics trade in Louisville and to support the missions of the other investigative units and each of the
patrol divisions. In mid-year 2013, members of the Narcotics Major Case Squad became part of the Appalachian High
Intensity Drug Trafficking Area (HIDTA) under the sponsorship of the FBI in Louisville. This relationship resulted in an
increase in efforts to target large level traffickers and in several examples has resulted in the seizure of large quantities
of narcotics and the dismantling of local Drug Trafficking Organizations (DTO).

During 2013, the Complaint Response Unit seized 346 pounds of marijuana, three (3) kilos of Heroin, five (5) kilos of
Meth and 1,007 pills.

The Technical Operations Team had a very productive year in 2013. The Team worked countless hours assisting
detectives from the Major Case Squad and the Complaint Response Unit with surveillance, downloading of video taken
from cameras, photographing of scenes, monitoring pen registers, as well as monitoring trackers placed on vehicles that
has resulted in the seizure of thousands of dollars in cash, vehicles, other valuable property, and the arrests of several
people for narcotics trafficking.

The Asset Forfeiture Unit assisted in the seizure of cash, vehicles and real property.
The Homeland Security Unit maintains close working relations with other municipal agencies on a daily basis.

The Prescription Drug Diversion Unit reinstituted the monthly newsletter system that had not been utilized since 2008.
This newsletter updates local pharmacy partners of diversion suspects and trends in the region. It also
includes/highlights the Mug of the Month program where a local medical practitioner is recognized for their assistance
to the Unit in apprehending those persons responsible for prescription drug diversion in our community.

The Airport Interdiction Squad is partnered with U.S. Customs/ICE and the IRS Enforcement Branch. These two partners
help with all avenues of investigations from investigators and K-9’s on the ground to investigation and identification of
assets to assistance with seizure of smuggled bulk currency.



The Pawn Investigation Squad increased use and availability of the Leads Online Investigative System to LMPD officers.
It has been the biggest change to affect the Squad in many years. Currently, there are 163 secondhand dealers and 44
pawn shops registered with Leads Online. Numbers on any pawned or sold items are entered into the database by the
shops, which are then cross referenced with NCIC to determine if those items are stolen. Any hits are sent to the squad
for follow up investigation. Approximately 13,850 searches were conducted through the Leads Online database in 2013.
The use of this technology resulted in a significant increase in recovered property.

2012 2013 Change (%)

Cases Opened and Closed 1003

1458 45%
Recovered Property (Amount) $1,273,490 $1,853,775 45%
Assist Law Enforcement/Civilian 1,786 2,699 51%
Pawn Transactions Entered 163,004 638,140 291%
Actual Items Recovered 1,798 5,561 209%

While the Squad assists in the recovery of stolen property, it also ensures pawn and secondhand dealer compliance with
all state statutes and ordinances through audits and inspections. In an effort to improve their effectiveness, the pawn
detective is currently working with the Metro Council Safety Committee to rewrite Louisville Metro’s pawn ordinance.
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SPECIAL OPERATIONS DIVISION

Major Kelly Jones
Commander

TRAFFIC UNIT

The LMPD Traffic Unit received a grant directed at reducing underage drinking. They
partnered with Seven Counties Services to create and run the “Reel Action” video
contest for school kids ages 12 to 17 for the 2™ year. The kids created 30 second videos
with the message “Don’t Drink Underage”; winners received awards at a media-attended
Oscar’s night, and had their videos played locally on MTV, Comedy
Central, ESPN, and other channels! This program has been highly
successful and the videos receive tens of thousands of hits on the website.

The LMPD was
Visibility

attack  underage
treatment and the

one of only two agencies in the U.S. to receive a grant for “High

Enforcement”. The LMPD partnered with Seven Counties Services to
drinking. Under this grant, Seven Counties focused on prevention and
LMPD focused on enforcement.

The “Hero” program was also implemented where local bars agreed to partner to help curb drunk driving.

SPECIALTY TEAMS
BOMB SQUAD

The Bomb Squad had several improvements to their operations with the addition of a new EOD 9 Bomb Suit, a
software upgrade and modernization of the F-6A robot in 2013. UPS and the Louisville Metro Police
Foundation donated money towards the purchase of the suit. The suit is the Bomb Squad’s main protective
equipment and protects the bomb tech from blast, fragmentation and thermal injuries. &

DIGNITARY PROTECTION TEAM

The Dignitary Protection Team (DPT) conducted 54 high profile details which included 6,336 personnel hours.

In 2013, the DPT began a new assignment of investigating threat assessments. Investigations consisted of threats
against government officials, threats on individuals with high profiles and threats with the
- . potential of mass casualties. These investigations were highly successful.

In addition to the usual core training, an emphasis was placed on firearms and physical fitness.




DIVE TEAM

The Dive Team put on their first water survival in-service training in 2013. This water survival class was a much needed
class to help train officers on their restrictions in and around the water. The Dive Team has worked 15 details and
received 10 call outs and recovered $35,000 in property.

RIVER PATROL UNIT

To fulfill their mission to prevent terrorist attacks, the River Patrol Unit performed Critical Asset Checks several times per
shift in order to prevent attacks and identify vulnerabilities in the city’s critical infrastructure.

The Unit also made contact with boaters and educated them on the proper equipment and regulations of boating and
maintaining safety on the water. There is no mandate or law requiring boaters to have a license or education prior to
operating on the water.

HONOR GUARD

The Honor Guard represented the Louisville Metro Police Department at 48 separate details to include:

National Police Week in Washington, D.C.
Funeral of slain Bardstown Officer Jason Ellis
Kentucky Derby Festival Events

FBI LEEDA Conference

e Martin Luther King Ceremonies

HOSTAGE NEGOTIATIONS TEAM

The Hostage Negotiations Team (HNT) had 14 call-outs in 2013.

SWAT TEAM

The SWAT team participated in the following operations during 2013:

93 High Risk Warrants/Vehicle take downs
12 Barricaded Subjects

15 Demonstrations or Presentations

27 Details/Detail Meetings

SWAT provided training to State Corrections, Jefferson County Public Schools (JCPS), Jeffersontown Police Department,
recruits and the military on active shooters. The team also conducted many details with the Special Response Team
(SRT) and Alcohol, Tobacco and Firearms (ATF).
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JOINT EMERGENCY SERVICES UNIT

The Joint Emergency Service Unit (Joint ESU), along with LMPD’s Hazardous Devices Unit, the FBI, the National Guard
41" WMD Civil Support Team and Kentucky State Police, participated in Operation Rad Run, a full scale radiation/
nuclear search exercise. The exercise was planned through partnerships with LMPD, the Kentucky Office of Homeland
Security (KOHS), the FBI, and the DHS Domestic Nuclear Detection Office (DNDO). As a result of this exercise, KOHS
formed a workgroup to develop a statewide CONOPS for preventative radiation/nuclear detection.

PEER SUPPORT TEAM

The Peer Support Team (PST) had a good year in 2013. The number of responses to assist officers involved in critical
incidents was down.

The PST attended two (2) major training seminars directly related to peer support. All members attended the “Traumas
of Law Enforcement” seminar hosted by Concerns of Police Survivors and “Individual Crisis Intervention and Peer
Support” and “Group Crisis Intervention” seminars hosted by the Kentucky Community Crisis Response Board (KCCRB).
These seminars were vital to continuing the education and training of team members and have helped better assist
officers in need.

The PST was also instrumental in the development of the “Traumatic Events” policy. This policy was written to provide
assistance to officers experiencing a distressing event that does not fit the definition of a critical incident.

PST members also provided instruction on peer support and critical incident stress to numerous officers through two in-
service courses (Surviving Critical Incidents and Emotional Survival).

SPECIAL RESPONSE TEAM

The Special Response Team (SRT) responded to eleven (11) call outs or pre-planned details. The majority of the
details/call outs were in response to large crowds and details.

AIR UNIT

The Air Unit participated in 51 details in 2013.

CANINE UNIT

The Canine Unit responded to 2,339 callouts in 2013.

Bone-dry, a local waterproofing company, continues to donate time and money to provide a facelift to our kennels.
They are repairing the runs at the kennels by replacing the guillotine doors and fencing, enclosing all runs and painting
and resealing the kennel’s floors.



MOUNTED PATROL UNIT

The Mounted Patrol Unit provided 883,803 callouts and was deployed 28 times for crowd control in 2013.

Bone-dry continued with the facelift of the riding stables. They recently provided for the refurbishing of the arena
outside of the stable and, along with GE, repaired and painted all the fencing around the stable’s fields. Their assistance
is helping to restore the Iroquois riding arena to its former glory. Bone Dry also purchased one riding horse for the unit.

SPECIAL EVENTS SECTION

The Special Events Section facilitates the planning and implementation of major public events. The Special Events
Section reviews all permits filed with Metro Government and determines the amount of assistance that the
department may provide. The Special Events Section coordinated police and service for 93 events in 2013; total
personnel hours exceeded 60,000.

20



ADMINISTRATIVE BUREAU

TRAINING DIVISION

Major Tandeta Hettich
Commander

The Training Division is responsible for the training of all sworn officers and recruits of the LMPD. This includes annual
in-service training, as well as state and departmental mandated recertification courses, career development courses,
legal updates and training with issued equipment. The Training Academy provides basic training for new police recruits.
The Training Division is comprised of four (4) units; The Administrative Unit, Advanced Training Unit, Basic Training Unit,
and Recruitment & Selection Unit.

ADMINISTRATIVE UNIT

The Administrative Unit represented the LMPD Training Academy at each of the quarterly Kentucky Law Enforcement
Council (KLEC) meetings. The Administrative Unit presented 29 curricula, 23 new instructors and 26 waivers to the KLEC
and all were approved.

ADVANCED TRAINING SECTION

The Advanced Training Section consists of the In-Service Training Unit and the Special Projects Unit. The In-Service
Training Unit introduced 12 new In-Service courses and conducted 38 In-Service courses. They also coordinated 50
classes to bring all officers up to date on CPR/First Aid. The in-service Training Unit hosted several

conferences and workshops.

BASIC TRAINING UNIT
During 2013, the Basic Training Unit conducted 3 basic academies, trained 59 police recruits and 2 recruits for other

agencies (LMFD, ABC). Each recruit was provided over 960 hours of basic academy instruction. In addition to the
mandated training, LMPD recruits exemplified community involvement by engaging in several volunteer projects.
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FIREARMS TRAINING CENTER

The renovation of the Firearms Training Center was completed in July 2013, with new offices for the staff and
classrooms for students. A $25,000 upgrade to the IES Firearms Training Simulator was also accomplished. Additional

structural updates to the facility included having the Berm/Backstop and Target systems inspected, cleaned and repaired
as necessary.

The Firearms Training Unit completed a transition to new Gen 4 Glock handguns for
more than 500 officers and inspected/replaced the firing pins for all Glock handguns.

RECRUITMENT & SELECTION UNIT

The Recruitment & Selection Unit is responsible for recruiting the highest qualified applicants for the position of police
officer/recruit. To achieve this, partnerships have been formed with local media outlets and organizations.

The Fairdale High School (Future, Officer, Recruitment, Community, Effort) F.O.R.C.E. program was fully functional in
2013 with the first true class of participants graduating in 2014. The program has over 50 children interested in career

paths with law enforcement and has partnered with LMPD to mentor any interested college bound student wishing to
return to LMPD for employment.
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STRATEGIC PLANNING
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LouieStab

This new position was created in 2013 to liaison between the LMPD and the Office of Performance Improvement. The
main function of this position is to oversee the LouieStat process and the Strategic Plan of the LMPD.

The LouieStat process is meant to bring individual Metro departments before the Mayor and his senior leadership team
in order to identify and analyze what the department can do to continually improve the services it delivers to citizens of
Louisville Metro. In 2013, the LMPD held 3 successful LouieStat forums during which important department issues were
discussed and analyzed by the Mayor and his staff.

The Mayor has developed a Strategic Plan for Louisville Metro to make us one of the best cities in America. The LMPD
has its own Strategic Plan that is connected to the Mayor’s plan. Our internal plan has goals, initiatives and action steps
that are all assigned to personnel that are directly responsible for their completion. The LMPD’s top priority in 2013 was
to reduce crime by 3% and to put Louisville in the top quartile of safest cities in America with a population range of
500,000 to 800,000. In 2013, the LMPD made great progress toward achieving most of its internal short term goals. The
plan remains a work in progress and will be monitored and adjusted on a continuing basis.

ADMINISTRATIVE SERVICES DIVISION

Major Robert Schroeder
Commander

The Administrative Services Division Commander is appointed by the Chief of Police and shall report directly to the
Assistant Chief of Police/Administrative Bureau. The Administrative Services Division Commander shall act as the
departmental liaison with the Louisville Metro Emergency Management Agency (EMA), Metro Technology Services
(MTS) and shall be responsible for the following units:

3

¢

Inspections & Compliance Unit/Fleet
Planning & Technology

O Research & Development

0 Crime Information Center

0 Technical Services

* Records Management

Property Room

* Vehicle Impoundment Unit

X3

¢

DS

X3

2

DS
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INSPECTIONS & COMPLIANCE UNIT

The Inspections & Compliance Unit (ICU) was responsible for 51 inspectional service duties, which included tracking
departmental inventory as well as conducting staff and field inspections. The ICU works with Fleet Services to manage,
operate, repair and replace departmental vehicles. The departmental Health & Safety Officers (HSOs) report to the ICU
Commander and assist LMPD members when they are involved in a bloodborne, chemical or airborne exposure. This
includes assisting with paperwork and ensuring that proper lab work is done regarding the source subject and the
member.

In 2013, the HSOs responded to 74 exposure incidents, writing eight court orders for blood resulting in 16 cases where
the source was positive/reactive to HIV and/or hepatitis.

New state of the art fit testing equipment was purchased and annual medical questionnaires and a fit testing program
were implemented based on OSHA standards. All LMPD members who are issued a gas mask shall submit to fit testing to
ensure the fit of the gas mask is acceptable. The gas mask shall be appropriately configured in consideration of whether
the member is right or left handed and to ensure the member has no difficulty breathing while wearing the gas mask.
Members who are issued a gas mask shall also receive annual training in the wearing, use and care of their
assigned gas mask.

Medical trauma kits were rolled out to all personnel as well as a training video. The medical trauma kit is compact and
contains the items essential for the treatment of many serious injuries encountered by law enforcement. These kits may
save an officer’s life, their partner’s life or the life of someone in this community. The department has already seen
immediate results of the success of these kits.

RESEARCH & DEVELOPMENT UNIT

During 2013, the Research and Development (R&D) Unit accomplished the following:

e Received the LMPD’s Kentucky Association of Chiefs of Police (KACP) 5-year reaccreditation award.

e Assisted with the implementation of the Mayor’s LouieStat Program and the LMPD’s participation in the overall
report.

e Revised the LMPD’s Strategic Plan to meet SMART (Specific, Measurable, Actionable, Realistic, and Time-Bound)
goals and entered information into SharePoint.

e Released online active shooter training for civilian members.

e Thoroughly revised the LMPD’s Emergency Response Plan (ERP) to plan the department’s response to disasters,
both natural and man-made.

e Assisted with the implementation of PowerDMS, LMPD’s new policy management software program.

e Completed 290 special projects, 15 research requests, and 71 additional requests.

e Revised or created 171 policies.
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CRIME INFORMATION CENTER

The Crime Information Center (CIC) began operations on September 30, 2012 with four Crime Analysts and two
detectives. The CIC was developed to analyze multiple sources of data and provide officers and detectives with
actionable information to assist in their efforts in solving crime related issues. The CIC has continued to build on
successes of the previous year by continuing to build and strengthen relationships with other municipal agencies.
The CIC hosted a regional meeting on gangs which included municipal agencies including agencies from Cincinnati,
Nashville, Bowling Green, and Lexington areas. The CIC has also continued to work closely with units within the
Louisville Metro Police Department, such as Special Operations by providing information on upcoming events and
other specialized units by providing background research for cases detectives. The CIC also assisted the Violent
Incident Prevention, Enforcement and Response (VIPER) Unit in adjusting their target areas by providing an analysis

of the crime in those areas. The CIC also continues to support LMPD divisions and specialty units with crime data
and analysis.

RECORDS MANAGEMENT

FALSE ALARM REDUCTION UNIT

On January 16, 2013, the LMPD brought the entire False Alarm Reduction Program in-house. The False Alarm Reduction
Unit (FARU) is responsible for the implementation and oversight of the false alarm ordinance. The FARU acts as a
liaison and mediator between the department, the Department of Codes & Regulations, the Office of Management
and Budget (OMB), alarm businesses, alarm technicians and alarm users. The purpose of the FARU is to also reduce false
alarms, so officers can concentrate on more important duties.

The False Alarm Reduction Program won the “False Alarm Reduction Association Public Safety False Alarm Reduction
Achievement Award for 2013.” This award was given at the False Alarm Reduction Association yearly International

Symposium in April. It was given for significant or meaningful reduction in the number of false alarms over a three-four
year period.

PUBLIC SERVICE COUNTER

The Public Service Counter provides customer service to the public, law enforcement officers, other governmental
agencies and private businesses. They provide copies of incident (crime) reports from the I/Leads RMS as well as
accident reports from the Kentucky State Police (KSP) Collision Report and Analysis for Safer Highways (CRASH) and/or
the KYOPS. The Public Service Counter processed 8,692 expungement orders for adults and 4,226 for juveniles, as
mandated by the courts.

LMPD SERVICE CENTER
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The LMPD Service Center took 17,708 incident and supplemental reports in 2013. This saved a total of 8,854 officer
hours. In addition, the LMPD Service Center took 4,229 crime tips which led to 605 arrests.
DATA INFORMATION CENTER

The Data Information Center approved 49,993 Incident reports; approved 21,530 supplemental reports; and entered
27,023 Paper Arrests.

PROPERTY ROOM
The Property Room received over 44,000 items for storage in 2013. Over 20,000 items were legally disposed, returned

to the rightful owner or destroyed. Over 2,000 firearms were released to the Kentucky State Police (KSP), our highest
one (1) year total to date.
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HAPPENINGS IN 2013
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2013

AWARDS BANQUET

Medal of Honor Exceptional Merit Award Distinguished Lifesaving Award
Tony Sacra Ron Fey Jon Lesher
Lamont Washington Michael Fowler Daniel Lewis
Medal of Valor Michael Halbleib Hydia Lockhart
Chris Bruce Steve Healey Ronald Martin
Jacob Bryant Shawn Hoover Richard McElroy
Mickey Cohn Greg Kellerman Trey McKinley
Vadim Dale Tonya Landry Michael Pawul
Jim Franklin Emily Lettie Kristopher Pedigo
Paul Harmon Brandon Lincoln Joshua Risinger
Kimberly Harper Joshua McKinley Tony Sacra
Rich Heine Mark Oerther Donnie Schraut
Wayne Kaufman Docky Ousley Matthew Schrenger
Gary Kistner Amy Phelps Greg Stark
Jon Lesher William Vogt Brain Vancampen
Brian Luckett w/K-9 partner Willie Travis Whitham Leslee Wagner
Charles Popham Fred Wilson Jonathan Wood
Andre Shaw Distinguished Lifesaving Award William Wolf
Ray Sutherland William Adams Meritorious Unit Citation
Daniel Taylor Christina Beaven 1% Division Flex Platoon Danny Evans
Purple Heart Gary Boehnlein 1% Division Flex Platoon Rob Kaelin
Tony Sacra Gregory Burns 1% Division Flex Platoon Dan McNamara
Jordan Settle

Eddie Byrd

1% Division Flex Platoon Shannon Shafer

Lamont Washington

Jessica Castonguary

1% Division Flex Platoon Jason Winstead

Distinguished Citizen Service

Roger Collins

1% Division Flex Platoon Mike Woodard

Daymon Tomazin

Tim Davis

2" Division Impact Unit William Vogt

Ronnie Miller

Angel Davidson

2" Division Impact Unit Ryan Peabody

Exceptional Merit Award

Andrew Eichberger

2" Division Impact Unit Joshua McKinley

Chris Beaven

Elizabeth Ferguson

2" Division Impact Unit Vadim Dale

Michael Bogan
Mark Braden

Dale Fryrear

Traffic Unit & Division Officers

Thomas Grace

Violent Crimes Task Force/Operation SAVE

Matthew Chaudoin

Robert Herman

Crime Reduction Award

Kenneth Christian, Jr.

Paul Humphrey

6™ Division

Travis Cook Derek Hurley fxptbrer oftﬁe VYear
Barry Denton Brent Jones Ms. Angela M. Shutters
John Kirk Civilian of the Year Award

Chad Ledington

Ms. Ryan Conrad

Officer of the Year

Officer Kenneth Christian, Jr.

Recipients of awards were given by the department for action taken in 2013

UISVILL
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Contact Us

Louisville Metro Police Department
633 West Jefferson Street
Louisville, KY 40202

Emergency 911
Crime Tips 502-574-LMPD (5673)
First Division 502-574-7167

Second Division

502-574-2478

Third Division

502-574-2135

Fourth Division

502-574-7010

Fifth Division

502-574-7636

Sixth Division

502-574-2187

Seventh Division

502-574-2133

Eighth Division

502-574-2258

Narcotics

502-574-2057

Homicide

502-574-7055

Crimes Against Children

502-574-2465

Crimes Against Seniors

502-574-2278

Pawn

502-574-7650

Sex Crimes

502-574-7672

Property Room

502-574-2410

Financial Crimes

502-574-7045

Homeland Security

502-574-2057

Robbery

502-574-2474

Traffic

502-574-2445

www.louisvilleky.gov/MetroPolice
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